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CONFIDENTIAL
DIRECTOR OF CENTRAL INTELLIGENCE
Security Committee

SECOM-D-068
14 March 1985

MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence
Director, Intelligence Community Staff
Deputy Director, Intelligence Community Staff

FROM: Robert E. Leidenheimer
Chairman
SUBJECT: Proposed Policy on Technical Surveillance Countermeasures (U)

1. Action Requested: That you approve a new Director of Central
Intelligence Directive (DCID) to codify policy on technical surveillance
countermeasures (TSCM). (FOUO)

25X1
ckaround: In 1964 . S
a formal structure was first established under DCI
authority to address problems. This was the USIB Technical Surveillance

Countermeasures Committee, which was subsumed as a subcommittee under the DCI
Security Conmittee (SECOM) in a 1974 reorganization. The committee and
subsequent subcommittee on TSCM matters has served well as a forum for the
Community to develop coordinated procedures to defend against hostile
technical penetration. The subcommittee is actively engaged in a broad range
of TSCM matters, including policy and technical guidance, evaluation of
devices targeted against U.S. and allied facilities oversight of research and
development of TSCM equipment and operation of the U.S. government's central
training facility for TSCM personnel. (C)

3. Discussion: Although the DCI SECOM structures for TSCM policy
coordination, training, analysis of devices found, etc., work well and are
supported by the Community, there is no current policy statement defining
responsibilities.

25X1

TSCM, Accordingly, issuance of a DCI Directive specifying those responsi-
bilities is needed to avoid confusion and possible redundancy. In addition,
TSCM is the only major security discipline under DCI and SECOM cognizance for
which there is no extant directive, (C)
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4. SECOM drafted and coordinated the attached proposed DCI Directive on
TSCM. The coordination process resolved all questions and issues made known
to SECOM. SECOM members unanimously endorsed the attached draft at their 6
March 1985 meeting. We are not aware of any reservations in the Community
concerning this draft. Because this is the first codification of policy on
TSCM, however, you may wish to bring the draft before the NFIB or NFIC for
coordination to ensure full Community support. (C)

5. Recommendation: That you approve the attached draft DCI Directive on
technical surveillance countermeasures:

a. After coordination with the NFIB or the NFIC; or
b. Without further coordination.

We have no basis for recommending be

Attachment: Draft DCID
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SUBJECT: Proposed Policy on Technical Surveillance Countermeasures .(U)

RECOMMENDATION: That you approve the attached draft DCI Directive on
technical surveillance countermeasures:

t natj h ; or

b. Without further coordination.

CONCUR:
25X1
KW—__ Li%bx/ 7S
Deputy Director, IntelTigence Comnjzjfy Staff Decision Date
25X1
™ -
] ‘v DYl
Director, Intelligénce Conmﬂnityvstaff Decision Date
25X1
&»\/\‘(A/‘/\ L MAR 1385
DQPUfY\Qi;§Et°r of Central Intelligence Decision Date
APPROVAL :
é;ww«/ 27 Jir 1985
Di?@Fﬂ of Centra]/fﬁte]]igence Decision Date
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Addressee, w/att

DDCI, w/att

B/ICS via DD/ICS, w/att
ER, w/att

ICS Registry, w/att
SECOM Chrono, w/att
SECOM Subject, w/att
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